
 
Group 6 Metals Limited ABN 40 004 681 734 

Corporate Governance Statement 

Unless disclosed below, all the best practice recommendations of the ASX Corporate Governance Council1 have been applied. Group 6 Metals Limited ABN 40 004 681 734 (Company) is an ASX company 
that produces of Tungsten concentrate from the Dolphin Tungsten Mine on King Island Tasmania. The Board has been working hard to improve the financial and operating performance of the Company and 
acknowledges that there is further work to be done to provide an effective governance framework that is appropriate for a Company of Group 6 Metals Limited’s size and scale of operations.    

Where reported that the Company has not complied with or followed the ASX Corporate Governance Council Principles and Recommendations, alternative practices were adopted. 

The Corporate Governance Statement covers the 2025 financial year and is accurate as at dated 30 September 2025, being the date it was adopted by the Company’s Directors. 

 
1 Corporate Governance Principles and Recommendations 4th Edition 2019 ASX Corporate Governance Council. 

Corporate Governance Council recommendation Compliance Details Disclosure Requirement for Non-Compliance 

1.1 A listed entity should have and disclose a board charter setting out: 

(a) the respective roles and responsibilities of its board and 
management; and 

(b) those matters expressly reserved to the board and those 
delegated to management. 

Complies  The Board is accountable to shareholders for the 
performance of the Company and has overall 
responsibility for its operations. 

The Board’s primary objective is to protect and 
enhance shareholder value within a defined, 
informed structure, which protects the rights 
and interests of shareholders and other 
stakeholders by ensuring that the Company and 
its controlled entities are properly managed. 

The Board, together with senior management, is 
responsible to shareholders and other 
stakeholders for the Company’s overall business 
performance. 

Management of the business of the Company is 
conducted by officers and employees to whom 
the management function has delegated by the 
Board, through the Executive Chairman. 

Not applicable 



Group 6 Metals Limited Corporate Governance Statement (continued) 
 

2 | P a g e  

Corporate Governance Council recommendation Compliance Details Disclosure Requirement for Non-Compliance 

Management is responsible for running the 
affairs of the Company under delegated 
authority from the Board and to implement the 
policies and strategies set by the Board. 

In carrying out their responsibilities, 
Management must report to the Board in a 
timely manner and ensure all reports to the 
Board present a true and fair view of the 
Company's financial position and operating 
results. 

The Executive Chairman was appointed in 
December 2024 and is the person responsible 
for communicating to the Board, with support 
from the Executive General Manager Operations 
on Operational matters.  

Executive General Manager, Operations, was 
appointed in April 2024 and is responsible for 
the oversight of operations of the Company’s 
100% owned Dolphin Project.  

The Executive Chairman and CFO shall be 
required to state in writing to the Board that the 
financial reports of the Company represent a 
true and fair view in all material respects, of the 
Company’s financial conditions and operating 
results and are in accordance with relevant 
accounting standards. 

1.2 A listed entity should: 

(a) undertake appropriate checks before appointing a director or 
senior executive or putting someone forward for election as a 
director; and 

(b) provide security holders with all material information in its 
possession relevant to a decision on whether or not to elect or 
re-elect a director. 

Complies The Board will consider nominations for 
appointment or election of Directors that may 
arise from time to time, having regard to the 
skills and experience required by the Company 
and procedures outlined in the Company's 
constitution, the Corporations Act 2001, (Cth) 
(Corporations Act) and the ASX Listing rules. 

 The Company has adopted procedures to 
ensure that appropriate background checks are 

Not applicable 
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Corporate Governance Council recommendation Compliance Details Disclosure Requirement for Non-Compliance 

undertaken on any prospective director and 
officer appointments.  

The Company provides security holders with 
material information in the Company’s 
possession relevant to a decision on whether or 
not to elect or re-elect a director. 

1.3 A listed entity should have a written agreement with each director 
and senior executive setting out the terms of their appointment. 

Complies Each Non-Executive Director receives a formal 
letter outlining their role and the material terms 
of their appointment. The Non-Executive 
Directors of the Company have not been 
appointed for a fixed term. Each Non-Executive 
Director has signed a letter of appointment.  

The Executive Chairman has signed an executive 
services agreement setting out his duties, 
obligations and remuneration. The Company 
Secretary has entered into a consultancy 
agreement with the Company, setting out the 
role responsibilities and remuneration. 

Not applicable 

1.4 The company secretary of a listed entity should be accountable 
directly to the board, through the chair, on all matters to do with the 
proper functioning of the board. 

Complies As set out in Clause 5 of the Board Charter, the 
Company Secretary is accountable to the Board, 
through the Executive Chairman, on all 
governance matters and reports directly to the 
Chair as the representative of the Board. The 
Company Secretary has primary responsibility 
for ensuring that the Board’s processes and 
procedures run efficiently and effectively. The 
current Company Secretary is Andrew Bickley 
(appointed 19 December 2024). The 
qualifications and experience of Mr Bickley are 
included in the 2025 Annual Report.  

Not applicable 

1.5 A listed entity should: Does not 
comply 

The Company does not have a diversity policy. The Company does not have a diversity policy, 
reflecting the Company’s small size and close 
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(a) have and disclose a diversity policy; 

(b) through its board or a committee of the board set 
measurable objectives for achieving gender diversity in the 
composition of its board, senior executives and workforce generally; 
and 

(c) disclose in relation to each reporting period: 

(1) the measurable objectives set for that period to achieve 
gender diversity; 

(2) the entity’s progress towards achieving those objectives; 
and 

(3) either: 
(A) the respective proportions of men and women on the 

board, in senior executive positions and across the whole 
workforce (including how the entity has defined “senior 
executive” for these purposes); or 

(B) if the entity is a “relevant employer” under the Workplace 
Gender Equality Act, the entity’s most recent “Gender Equality 
Indicators”, as defined in and published under that Act. 

If the entity was in the S&P / ASX 300 Index at the commencement of 
the reporting period, the measurable objective for achieving gender 
diversity in the composition of its board should be to have not less 
than 30% of its directors of each gender within a specified period. 

The Company makes each staff appointment 
after consideration of each candidate's 
qualifications, experience and proven 
competence, whilst conscientiously avoiding 
any discrimination on the basis of, but not 
limited to, race, creed, colour, gender, age, 
marital status, religion or physical impairment. 

The Company has no women on its Board. 

The Company is not a “relevant employer” 
under the Workplace Gender Equality Act 2012 
(Cth).  

 

The overall split for gender diversity in the 
Company’s workforce is: 

78.5% Male (55 employees) 

21.5% Female (15 employees).  

 

interaction of the small number of individuals 
throughout the organisation.  

The Company is currently undertaking a review of its 
corporate governance policies and it is anticipated 
that a diversity policy will be adopted in the coming 
financial year. 

 

1.6 A listed entity should: 

(a) have and disclose a process for periodically evaluating the 
performance of the board, its committees and individual 
directors; and 

(b) disclose for each reporting period whether a performance 
evaluation has been undertaken in accordance with that process 
during or in respect of that period. 

Partially 
Complies 
(Post 
reporting 
Period) 

The Company has recently adopted a formal 
process for evaluating the performance of board 
members.  

A performance evaluation was not undertaken 
during the year ended 30 June 2025 financial 
year to the date of this report. The Board will 
undertake a review during the 2026 financial 
year. 

The Company acknowledges the importance of 
establishing and following processes and procedures 
for evaluating the performance of individual directors 
and of the Board as a whole. The Company is currently 
undertaking a review of its corporate governance 
policies and has established proper processes for 
evaluating the performance of the Board and 
individual directors. The new policy will be followed in 
the 2026 financial year. 
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Corporate Governance Council recommendation Compliance Details Disclosure Requirement for Non-Compliance 

1.7 A listed entity should: 

(a) have and disclose a process for evaluating the performance of 
its senior executives at least once every reporting period; and 

(b) disclose for each reporting period whether a performance 
evaluation has been undertaken in accordance with that process 
during or in respect of that period. 

Partially 
Complies 
(Post 
reporting 
Period) 

The Board evaluates performance of senior 
executives. 

Individual performance is evaluated by the 
Board. 

The Board undertakes assessment of collective 
and individual performance. 

A performance evaluation was not undertaken 
during the year ended 30 June 2025 financial 
year to the date of this report. 

The Company acknowledges the importance of 
establishing and following processes and procedures 
for evaluating the performance of its executive team. 
The Company is currently undertaking a review of its 
corporate governance policies and has established 
proper processes for evaluating the performance of 
the Board and members of the senior management 
team. The new policy will be followed in the 2026 
financial year. 

2.1 The board of a listed entity should: 

(a) have a nomination committee which: 

(1) has at least three members, a majority of whom are 
independent directors; and 

(2) is chaired by an independent director, 

and disclose: 

(3) the charter of the committee; 

(4) the members of the committee; and 

(5) as at the end of each reporting period, the number of times 
the committee met throughout the period and the 
individual attendances of the members at those meetings; 
or 

(b) if it does not have a nomination committee, disclose that fact 
and the processes it employs to address board succession issues 
and to ensure that the board has the appropriate balance of 
skills, knowledge, experience, independence and diversity to 
enable it to discharge its duties and responsibilities effectively. 

Does not 
comply 

The Company does not have a nomination 
committee. The role and functions that would 
be overseen by a nominations committee are 
currently undertaken by the Board. 

Further, the current composition of the Board is 
not such that the Company would be able to 
form and constitute a nomination committee 
that would meet the requirements of this 
recommendation. 

The small size of the Company does not warrant the 
formation of a Nomination Committee at this time. 
Matters relating to Board succession and ensuring the 
Board has access to the skills and experience required 
to carry out its functions are considered by the full 
Board. 

The Company will periodically review its structure to 
ensure that it has organised itself in the most effective 
way to promote the success of the Company. This 
review will include an evaluation as to whether the 
formation of a Board committee to ensure that board 
succession issues are managed effectively and to 
ensure that the board has the appropriate balance of 
skills, knowledge, experience, independence and 
diversity to enable it to discharge its duties and 
responsibilities effectively would be in the best 
interests of the Company. 

2.2 A listed entity should have and disclose a board skills matrix setting 
out the mix of skills that the board currently has or is looking to 
achieve in its membership. 

Does not 
comply 

The Company has not developed a “skills matrix” 
to identify any gaps in the collective skills of the 
Board. 

Each director’s background and skills are reported in 
the Company’s annual report. The Company will use 
this information to develop a formal skills matrix 
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Corporate Governance Council recommendation Compliance Details Disclosure Requirement for Non-Compliance 

during the upcoming financial year and utilise the 
matrix for assessing board succession planning, 
continuing professional development and ensuring 
that the directors have access to the appropriate level 
of professional advice for skills that are not 
adequately covered by the directors. 

 

2.3 A listed entity should disclose: 

(a) the names of the directors considered by the board to be 
independent directors; 

(b) if a director has an interest, position, affiliation or relationship 
of the type described in Box 2.3 but the board is of the opinion 
that it does not compromise the independence of the director, 
the nature of the interest, position or relationship in question 
and an explanation of why the board is of that opinion; and 

(c) the length of service of each director. 

Complies During the 2025 financial year, the Board 
consisted of four Directors until 4 December 
2024 (Messrs Jacobs, Ellis, Hancock, McKnight –
and Caruso). 

Entities related to Messrs Jacobs, Ellis, Hancock 
and McKnight each consulted to the Company, 
during the term of their tenure on the Board. 

The Board do not consider that any of the 
Directors on the Board prior to 4 December 2024 
were independent. 

From 4 December 2024, the Board consisted of 
Kevin Pallas as Executive Chairman and Dale 
Elphinstone and Christoper Ellis as non-
Executive Directors. None of the current 
directors are considered to be independent due 
to an executive role in the case of Mr Pallas and 
substantial shareholdings in the case of Mr 
Elphinstone and Mr Ellis.  

Entities related to Mr Ellis and Mr Elphinstone 
are substantial shareholders of the Company. 

 

Not applicable 

2.4 A majority of the board of a listed entity should be independent 
directors. 

Does not 
comply 

With the appointment of Dale Elphinstone as a 
non-executive director and Kevin Pallas as 
Executive Chairman on 4 December 2024 the 
Board does not currently consider any of the 
directors to be independent either as a result of 

The specific circumstances of the Company over the 
past 12 months have required the implementation of 
a number of actions necessary to ensure the 
continued operation of the Company. The current 
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substantial shareholding (Mssrs Ellis and 
Elphinstone) or through being an executive 
director (Mr Pallas). 

composition of the Board is a reflection of the 
decisions taken in December 2024. 

As the business settles into a stable operational 
footing, the Board will review it composition and will 
likely look to move to a composition that includes 
effective independent representation on the Board. 

2.5 The chair of the board of a listed entity should be an independent 
director and, in particular, should not be the same person as the CEO 
of the entity. 

Does not 
comply 

Kevin Pallas was appointed as Executive 
Chairman on 4 December 2024. The duties of 
this role include acting as chairman of the Board 
and being the most senior executive officer 
within the Company. 

The specific circumstances of the Company over the 
past 12 months have required the implementation of 
a number of actions necessary to ensure the 
continued operation of the Company. The current 
composition of the Board is a reflection of the 
decisions taken in December 2024. 

As the business settles into a stable operational 
footing, the Board will review it composition and will 
likely look to move to a composition that includes 
effective independent directors that will allow for the 
appointment of a separate Chief Executive Officer and 
Board Chairman. 

2.6 A listed entity should have a program for inducting new directors and 
for periodically reviewing whether there is a need for existing 
directors to undertake professional development to maintain the 
skills and knowledge needed to perform their role as directors 
effectively. 

Does not 
comply 

The Company has not previously implemented 
an induction program for new directors, and the 
approach to managing professional 
development for existing directors has been 
managed informally. 

The Company recognises the importance of providing 
incoming directors with an effective induction to 
prepare them for undertaking their role on the Board. 
Further, the Company recognises the importance of 
directors maintaining their knowledge and skills in 
relation to the Company, its operating environment 
and the state of the markets that the Company 
operates in. The Company commits to implementing 
an appropriate director induction process prior to 
appointing any new directors.  

Further, the Board will implement a process for 
evaluating its professional development needs in the 
coming financial year. 
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3.1 A listed entity should articulate and disclose its values.  Complies The Company has undergone a period of major 
change in the past 12 months and has not yet 
reached a stable corporate and operational 
position from which it can articulate a coherent 
set of values to its employees and external 
stakeholders. 

The Company will look to articulate and adopt a set of 
values that fit the Company’s culture and mission. 

3.2 A listed entity should: 

(a) have and disclose a code of conduct for its directors, senior 
executives and employees; and 

(b) ensure that the board or a committee of the board is informed 
of any material breaches of that code. 

Complies The Company has implemented an employee 
handbook which is provided to all employees at 
induction. The handbook contains the 
Company’s code of conduct policy together with 
other Company policies which communicates 
the Company’s values. 

Not applicable 

3.3 A listed entity should: 

(a) have and disclose a whistleblower policy; and 

(b) ensure that the board or a committee of the board is informed 
of any material incidents reported under that policy. 

Complies The Company adopted its whistleblower policy 
on 18 May 2022, which has been reviewed in 
September 2025. The updated is published on 
the Company’s website. The Board is informed 
of any material incidents reported under that 
policy. 

Not applicable 

3.4 A listed entity should: 

(a) have and disclose an anti-bribery and corruption policy; and 

(b) ensure that the board or committee of the board is informed of 
any material breaches of that policy. 

Does not 
comply 

The Company does not currently have an anti-
bribery and corruption policy. 

The Company acknowledges the importance of 
maintaining effect controls against bribery and 
corruption and undertakes to implement a policy as 
soon as possible in the upcoming financial year. 

4.1 The board of a listed entity should: 

(a) have an audit committee which: 

(1) has at least three members, all of whom are non-executive 
directors and a majority of whom are independent 
directors; and 

(2) is chaired by an independent director, who is not the chair 
of the board, 

and disclose: 

Does not 
comply 

The Company has not established an audit 
committee that is separate to the Board. The 
functions that would ordinarily be carried out by 
an audit committee, including ensuring the 
integrity of corporate reporting and the 
management of the relationship with the 
external auditor, are managed through the 
meeting processes of the full Board. 

Further, the current composition of the Board is 
not such that it would form and constitute an 

The specific circumstances of the Company over the 
past 12 months have required the implementation of 
a number of actions necessary to ensure the 
continued operation of the Company. The current 
composition of the Board is a reflection of the 
decisions taken in December 2024. 

As the business settles into a stable operational 
footing, the Board will review it composition and 
functions, with specific reference to the 



Group 6 Metals Limited Corporate Governance Statement (continued) 
 

9 | P a g e  

Corporate Governance Council recommendation Compliance Details Disclosure Requirement for Non-Compliance 

(3) the charter of the committee; 

(4) the relevant qualifications and experience of the members 
of the committee; and 

(5) in relation to each reporting period, the number of times 
the committee met throughout the period and the 
individual attendances of the members at those meetings; 
or 

(b) if it does not have an audit committee, disclose that fact and the 
processes it employs that independently verify and safeguard 
the integrity of its corporate reporting, including the processes 
for the appointment and removal of the external auditor and the 
rotation of the audit engagement partner. 

audit committee that would meet the 
requirements of this recommendation. 

 

appropriateness of the Company’s Board level audit 
and financial oversight. At that stage, the Board will 
implement and disclose its governance arrangements 
for overseeing the audit of the Company’s financial 
processes. 

4.2 The board of a listed entity should, before it approves the entity’s 
financial statements for a financial period, receive from its CEO and 
CFO a declaration that, in their opinion, the financial records of the 
entity have been properly maintained and that the financial 
statements comply with the appropriate accounting standards and 
give a true and fair view of the financial position and performance of 
the entity and that the opinion has been formed on the basis of a 
sound system of risk management and internal control which is 
operating effectively. 

Complies As is required by section 295A of the 
Corporations Act 2001 (Cth), the Executive 
Chairman and CFO make a declaration that, in 
their opinion, the financial records of the entity 
have been properly maintained and that the 
financial statements comply with the 
appropriate accounting standards and give a 
true and fair view of the financial position and 
performance of the entity. 

The Company extended the section 295A 
declaration to include the declaration that: 

(a) The opinion has been formed on the basis 
of a sound system of risk management and 
internal control, which is operating 
effectively; and 

(b) It is in respect of the Company’s financial 
statements for any financial period. 

Not applicable 

4.3 A listed entity should disclose its process to verify the integrity of any 
periodic corporate report it releases to the market that is not audited 
or reviewed by an external auditor.  

Complies All periodic corporate reports the Company 
releases to the market that are not audited, or 
reviewed by an external auditor, are distributed 
to all Directors, relevant senior executives and 

Not applicable 
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consultants for review and confirmation before 
release. 

5.1 A listed entity should have and disclose a written policy for complying 
with its continuous disclosure obligations under listing rule 3.1. 

Complies 
(post the 
Reporting 
period) 

Security holders are informed of all material 
developments that impact on the Company. 
Detailed continuous disclosure policy is 
intended to maintain the market integrity and 
market efficiency of the Company’s shares listed 
on the ASX.  

Management is required to report any matter 
that may require disclosure under the 
Company's continuous disclosure obligations. 

The Executive Chairman, together with the 
Chief Financial Officer and Company Secretary 
are also each required to report at each Board 
meeting on continuous disclosure. 

The continuous disclosure process ensures 
compliance with the Company's continuous 
disclosure and reporting obligations, consistent 
with the Listing Rules and Corporations Act 2001 
(Cth).  

The Company recognises the importance of 
implementing an effective framework to manage its 
continuous disclosure obligations and has adopted a 
policy that sets out the key processes and approach 
to complying with its continuous disclosure 
requirements. 

 

5.2 A listed entity should ensure that its board receives copies of all 
material market announcements promptly after they have been 
made. 

Complies Each Director automatically receives an emailed 
copy of the Company’s market announcements. 

Not applicable 

5.3 A listed entity that gives a new and substantive investor or analyst 
presentation should release a copy of the presentation materials on 
the ASX Market Announcements Platform ahead of the presentation. 

Complies The Company has not engaged in any 
substantive investor or analyst presentations 
over the past 12 months. The Company’s 
continuous disclosure policy mandates that 
materials for new or substantive investor 
presentations are lodged on the ASX Market 
Announcements Platform ahead of the 
presentation. 

Not applicable 
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6.1 A listed entity should provide information about itself and its 
governance to investors via its website. 

Complies The Company aims to convey to its shareholders 
pertinent information in a factual, timely, 
regular and detailed manner. 

The Board ensures that the annual report 
includes relevant information about the 
operations of the Company during the year, and 
changes in the state of affairs of the Company, 
in addition to the other disclosures required by 
the Corporations Act 2001 (Cth). 

Information is communicated to shareholders 
by the Company through: 

1. Placement of market announcements on 
the Company’s website:  
https://g6m.com.au/; 

2. The annual and interim financial reports;  

3. Disclosures to the Australian Securities 
Exchange and the Australian Securities & 
Investments Commission; 

4. Notices and explanatory memoranda of 
annual general meetings; and 

5. The Invitation to attend and raise 
questions at the Annual General Meeting. 

All shareholders are welcome to communicate 
directly with the Company. 

All queries will be answered in a timely fashion 
to the maximum extent possible (with 
consideration given to commercially sensitive 
information, privacy requirements and the 
Company’s disclosure obligations). 

Not applicable 

6.2 A listed entity should have an investor relations program that 
facilitates effective two-way communication with investors. 

Complies The Company’s management undertakes 
ongoing contacts with investors, encouraging 
two-way communication. 

Not applicable 

https://g6m.com.au/
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There is no formal investor relations program, 
reflecting the Company’s small size and the 
status of the Company’s operations. 

Security holders are encouraged to provide the 
Company with their email contact details. 

6.3 A listed entity should disclose how it facilitates and encourages 
participation at meetings of security holders.  

Complies Shareholders are provided with all notices of 
meeting prior to meetings. Shareholders are 
given the opportunity to participate and to ask 
questions of the Directors and management - 
both during and after meetings. Shareholders 
who are unable to attend the AGM or a general 
meeting may submit questions and comments 
before the meeting to the Company or to the 
auditor (in the case of the AGM). 

Not applicable 

6.4 A listed entity should ensure that all substantive resolutions at a 
meeting of security holders are decided by a poll rather than by a 
show of hands. 

Complies The Company conducts a poll at meetings of 
security holders to decide each substantive 
resolution. 

Not applicable 

6.5 A listed entity should give security holders the option to receive 
communications from, and send communications to, the entity and 
its security registry electronically.  

Complies The Company provides information through its 
website, enabling security holders to email the 
Company and to receive Company 
announcements by email. The share registry also 
provides (through its website) the ability to 
email the share registry and receive documents 
by email from the share registry. 

Not applicable 

7.1 The board of a listed entity should: 

(a) have a committee or committees to oversee risk, each of which: 

(1) has at least three members, a majority of whom are 
independent directors; and 

(2) is chaired by an independent director, 

and disclose: 

Does not 
comply 

The Company has not established a committee 
that is separate to the Board that has a remit to 
oversee risk. The functions that would ordinarily 
be carried out by such a committee are managed 
through the meeting processes of the full Board. 

Further, the current composition of the Board is 
not such that it would form and constitution a 

The small size of the Company does not warrant the 
formation of a Risk Committee at this time. The Board 
undertakes the role of reviewing and upholding the 
Company’s risk management processes. 

The Company will periodically review its structure to 
ensure that it has organised itself in the most effective 
way to promote the success of the Company. This 
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(3) the charter of the committee; 

(4) the members of the committee; and 

(5) as at the end of each reporting period, the number of times 
the committee met throughout the period and the 
individual attendances of the members at those meetings; 
or 

(b) if it does not have a risk committee or committees that satisfy 
(a) above, disclose that fact and the processes it employs for 
overseeing the entity’s risk management framework. 

risk committee that would meet the 
requirements of this recommendation. 

review will include an evaluation as to whether the 
Company would benefit from the formation of a 
Board committee to oversee it risk management 
functions. 

7.2 The board or a committee of the board should: 

(a) review the entity’s risk management framework at least 
annually to satisfy itself that it continues to be sound and that 
the entity is operating with due regard to the risk appetite set by 
the board; and 

(b) disclose, in relation to each reporting period, whether such a 
review has taken place. 

Complies Up to November 2024, the Board managed the 
Company’s material business risks by review of 
a risk register at regular monthly Board 
meetings. 

From December 2024, the position of the 
Company’s financial health and operational 
effectiveness has meant that the Board has 
been required to undertake detailed and hands 
on management of key risks to the Company’s 
ongoing survival, which have formed the basis 
of the agenda for Board meetings during this 
period. These measures are still in place at the 
date of this report.  

 

As the financial position and operations of the 
Company find a more stable financial footing, the 
Board will implement a risk management framework 
that is more appropriate for the Company at that 
stage. 

7.3 A listed entity should disclose: 

(a) if it has an internal audit function, how the function is structured 
and what role it performs; or 

(b) if it does not have an internal audit function, that fact and the 
processes it employs for evaluating and continually improving 
the effectiveness of its governance, risk management and 
internal control processes. 

Complies The Company does not have an internal audit 
function. 

The Company is continuing to review its 
processes across the whole organisation and will 
update and disclose its framework for assessing 
the effectiveness of its governance, risk 
management and internal control processes as 
soon as it is in a position to provide such 
assurance. 

Not applicable 
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7.4 A listed entity should disclose whether it has any material exposure to 
environmental or social risks and, if it does, how it manages or intends 
to manage those risks. 

Complies The Company has included an assessment of its 
exposure to environmental and social risks 
alongside an overview of its management of 
those risks in its annual report for the 2025 
financial year. 

Not applicable 

8.1 The board of a listed entity should: 

(a) have a remuneration committee which: 

(1) has at least three members, a majority of whom are 
independent directors; and 

(2) is chaired by an independent director, 

and disclose: 

(3) the charter of the committee; 

(4) the members of the committee; and 

(5) as at the end of each reporting period, the number of times 
the committee met throughout the period and the 
individual attendances of the members at those meetings; 
or 

(b) if it does not have a remuneration committee, disclose that fact 
and the processes it employs for setting the level and 
composition of remuneration for directors and senior executives 
and ensuring that such remuneration is appropriate and not 
excessive. 

Does not 
comply 

The Company does not have a remuneration 
committee. 

Remuneration is determined by: 

(a) the Board - for Directors; and 

(b) the Executive Chairman - for senior 
executives. 

Non-executive director fees are set within the 
aggregate amount approved by shareholders. 

Any structure for equity-based remuneration 
must be commercially cost effective, and 
appropriate to the Company’s small size and 
structure. 

There is regard for the performance of duties to 
any published guidelines or recommendations 
regarding the remuneration of directors and 
senior executives of listed companies and 
formation and operation of share option 
schemes, which are considered relevant or 
appropriate. 

Remuneration reflects the demands on and 
responsibilities of our directors and senior 
executives. Directors and senior executives are 
remunerated by way of: 

(a) Salaries; 

(b) Consulting fees; 

The small size of the Company does not warrant the 
formation of a Remuneration Committee at this time. 
Matters pertaining to remuneration across the 
Company are considered by the full Board. 

The Company will periodically review its structure to 
ensure that it has organised itself in the most effective 
way to promote the success of the Company. This 
review will include an evaluation as to whether the 
formation of a Board committee to manage its 
approach to staff and executive remuneration and the 
governance of those policies would be in the best 
interests of the Company. 
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(c) Any statutory remuneration 
(superannuation, annual leave, and long 
service leave); and 

(d) Participation in equity-based 
remuneration.  

Directors and senior executives do not receive 
any bonus payments. 

There are no schemes for retirement benefits, 
other than any statutory superannuation, 
annual leave and long service leave. 

8.2 A listed entity should separately disclose its policies and practices 
regarding the remuneration of non-executive directors and the 
remuneration of executive directors and other senior executives. 

Complies Refer to details as included in point 8.1 above. Not applicable 

8.3 A listed entity which has an equity-based remuneration scheme 
should: 

(a) have a policy on whether participants are permitted to enter 
into transactions (whether through the use of derivatives or 
otherwise) which limit the economic risk of participating in the 
scheme; and 

(b) disclose that policy or a summary of it. 

Complies The Company includes provisions in its Securities 
Trading Policy that include guidelines on 
transactions related to participants of the 
company’s equity based remuneration scheme, 
in addition to general requirements for 
employees dealing in the Company’s securities.  

The securities trading policy is available on the 
Company’s website. 

Not applicable 

9.1 A listed entity with a director who does not speak the language in 
which board or security holder meetings are held or key corporate 
documents are written should disclose the processes it has in place to 
ensure the director understands and can contribute to the discussions 
at those meetings and understands and can discharge their 
obligations in relation to those documents. 

Not 
applicable 

English is the language in which Board and 
security holder meetings are held and key 
corporate documents are written. 

All Directors and senior executives are fluent in 
written and spoken English. 

Not applicable 

9.2 A listed entity established outside Australia should ensure that 
meetings of security holders are held at a reasonable place and time. 

Not 
applicable 

The Company is established solely in Australia. Not applicable 
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9.3 A listed entity established outside Australia, and an externally 
managed listed entity that has an AGM, should ensure that its external 
auditor attends its AGM and is available to answer questions from 
security holders relevant to the audit.  

Not 
applicable 

The Company is established solely in Australia. Not applicable 

- Alternative to Recommendation 1.1 for externally managed listed 
entities: 

The responsible entity of an externally managed listed entity should 
disclose: 

(a) the arrangements between the responsible entity and the listed 
entity for managing the affairs of the listed entity; and 

(b) the role and responsibility of the board of the responsible entity 
for overseeing those arrangements. 

Not 
applicable 

 Not applicable 

- Alternative to Recommendations 8.1, 8.2 and 8.3 for externally 
managed listed entities: 

An externally managed listed entity should clearly disclose the terms 
governing the remuneration of the manager. 

Not 
applicable 

 Not applicable 


